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CABINET MEMBER REPORT TO THE COUNCIL

REPORT OF THE CABINET MEMBER FOR CHILDREN’S SERVICES TO THE 
MEETING OF THE COUNCIL ON WEDNESDAY, 14th FEBRUARY 2018

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Children’s Services Portfolio.

School Places
For the September 2017 intake, 96% of children applied on time for a secondary 
school place and 89% of children who applied for a primary school place were 
offered their first preference school.

For the September 2018 intake, we are currently processing 2947 applications for 
Rochdale resident children who are transferring to secondary school compared to 
2710 submitted last year.  

Following a big drive to encourage parents to apply online before the closing date, 
97% of applications for secondary places were submitted online compared to 87% 
last year.
Applications for primary school places closed on 15th January, we received 2902 
applications.  There are only 100 pupils that we know of that have not applied.  The 
admissions team ran weekly drop in sessions at Number 1 Riverside and attended 
open events at children’s centres, primary and secondary schools to assist parents 
to make their applications.

The number of within year transfer requests between July-December 2017 was 
926.
471 of these (equivalent of 16 classes of children) were new to Borough and 216 
children (equivalent to 7 classes of children) were new to the UK. Members will 
understand the implications such mobility and unplanned arrivals in the borough 
has on school place planning and parental choice. This is a challenging area that 
the service continues to address.

SEND Action Plan
Work on the SEND action plan (Special Educational needs and Disability)  
continues and we have seen considerable improvements across services to this 
group of children, young people and their families.  
A letter was received in December from the Minister of State for Children and 
Families commenting on progress: -

“I am pleased to see evidence of strong progress with your Written Statement of 
action over the last 12 months. I am encouraged by the engagement of schools, 
including training to head teachers and SENCO’s and that exclusion for children 
and young people with SEND have fallen.  It is positive that the timeliness of 
therapeutic interventions has improved and that you are on track to complete the 
transfer of statements of SEN to quality EHC plans by March 31st.”

We have reviewed and updated our statement of actions and continue to make it 
available online so families and partners can see the improvements, and impact our 
actions are making. The SEND partnership regularly monitors progress and as the 
original plan priorities have been implemented, phase 2 of the plan has been 



developed to achieve higher levels of improvement and delivery. This is subject to 
the same rigour in terms of monitoring.

We have been asked to update the Minister on further progress by 30th November 
2018. 

School Inspections
As of Friday 26th January 14 schools had been inspected by Ofsted during this 
school year, 10 primary and 4 secondary.  9 received a good judgement and 5 
received a judgement of requires improvement. 

8 primary schools retained their previous good judgement with progress from the 
previous inspection identified. 1 primary school has improved from a previous 
inadequate judgement to requiring improvement. 2 secondary schools received 
their second judgement of requiring improvement with improvement identified since 
the previous inspection. 1 secondary school improved from requires improvement 
to good.1 primary school and 1 secondary school declined from good to requiring 
improvement. 

Family Service Model
Over the last 2 weeks the children’s partnership has launched its reviewed 
approach to providing support to children and their families through the Family 
Services Model. Four “sell out” launch events were widely attended by 400 
professionals from across the borough. This is the route through which children’s 
services and partners will deliver the children’s programme in the Locality Plan. 
This is also a key part of Rochdale’s approach to G M Devolution and 
Transformation. 

The Family Services Model is a whole system approach that will bring about 
significant change to how children and families are supported through an integrated 
approach to early help and access to those with more complex needs to the 
Safeguarding Hub and Children’s Social Care. The principles of the approach are 
to ensure families access the right services in the right place at the right time. 
Pressures on public sector budgets also mean that we collectively need to bring 
resources together, provide help at as early a stage as possible before problems 
exacerbate, reduce duplication and cost, ensure families only need to tell their story 
once and are clear about where and how they can access support that makes a 
positive difference to their lives.

4 locality teams have been developed – one in each of the townships, where a wide 
range of professionals will work together creatively to identify and meet needs, 
build skills and capacity to do this proportionately, making the right decisions with 
families at the right time for the right reasons.

This new approach does not remove the important safeguarding role of children’s 
social care, but it provides support before serious problems arise which for many 
children and families will make a positive difference and prevent the need for such 
a high level of intervention that is also costly. Those children for whom there are 
concerns will receive the help they need quickly.

The current MASS team becomes a complex Early Help and Safeguarding Hub 
and remains at the police station. This will also offer a single point of access to 
mental health services for young people.

The programme represents a major shift in partnership working, because the way 
practitioners in all service areas will change. Wide ranging training and support is 



therefore part of the programme. It is likely to take up to 12 months to implement, 
embed and will then be evaluated as to its effectiveness.

Members will be updated over the coming months as to the impact of this ambitious 
and innovative approach. I have already visited one of the locality teams and talked 
with staff there about the changes and how it impacts on their work. As the 
developments bed in I would be happy to arrange for any other interested members 
to have a similar opportunity.

Councillor Kieran Heakin 
Portfolio Holder for Children’s Services

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Children’s Portfolio


